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6.2.2  Organizational structure of the Institution 

1. Governing Body

The institute is run under the aegis of LTJSS. The various functions of Governing Body 

are as follows 

• The Governing Body shall be the principal executive authority to formulate policies and

procedures for administrative and academic affairs of the college.

• The Governing Body shall be responsible for making adequate provisions of academic

service units like centralized library, laboratories, laboratory equipment's, and other

academic related amenities required for teaching learning ambiance as well as for

advanced research.

• The Governing Body shall be responsible for management of assets and financial affairs

of colleges under LTJSS.

• The Governing Body shall issue time to time various guidelines and standing orders for

the various processes of the college.

2. Local Managing Committee / College Devlopment Committee

 The functions and responsibilities of Local Managing Committee includes: 

• Functions of LMC includes organizing, recruiting, directing, controlling all the academic

affairs of the institute.

• LMC controls the academic affairs of the institute within the rules and regulations as 
stipulated from time to time by regulating agencies like  UGC/DTE/RTMNU.

• Other than core academic affairs LMC shall direct and control various other supporting

activities like Research and Development, Industry Institute Interaction, Training and

Placement, Entrepreneurship Development, Alumni interaction, etc.

• LMC takes periodical review of academic progress, infrastructural requirement of the

institute, student and staff welfare measures, issues related to increase/ reduction in

intake, inclusion of new courses based on industrial and societal needs.

• LMC shall ensure the strict adherence to the model code of conduct of the institute,

academic and overall welfare of the students.

•  LMC shall promote  national/international conferences/ contribution in reputed 

journals and shall take all related measures to promote R & D activity.

• LMC shall direct, control and coordinate overall core and supporting academic affairs of

the institute in the interest of the faculty as well as external stake holders.

3. Service Rules, Procedures, Promotional Policies

• The institute has well defined rules, policies and procedures issued centrally by the Santha

in the form of Standing orders.  These orders are available with the institute and are also 

circulated to all departments time to time for information of staff & students.  

/COA



• These standing orders are concerned with the general administration of the college,

Recruitment procedure and service conditions of the staff, Leave rules of the staff, Policies of 

Promotion and increment, grievance redressal mechanism etc,. 

• All the newly recruited staff are made aware of these standing orders in the departmental

meeting.  Admission rules, Anti ragging mechanism are made available, code of conduct for 

students are also published in prospectus and are made available in website also. 

• Prospectus are made available for all the students at the time of their admission into college.

The printed bounded Prospectus comprises of academic regulations, general rules and

regulations of the college with regard to discipline and awareness about Anti ragging act etc.

4. Recruitment Policy:

• Recruitment is done in a transparent manner purely on the basis of merit, after receiving

NOC from RTM, Nagpur University and notifying the vacancies by publishing

advertisement in the leading news papers.

• Appointment of the faculty is done after the interview and recommendation by the

Selection committee formed by RTM Nagpur University.  The Selection committee is

headed by the Vice chancellor or his nominee and comprises two subject experts, the

LTJSS Management, Principal  & HOD of concern Department.

Flow Chart  

Requirement of Teachers from HODs as per COA norms 

↓ 

NOC from University for advertising the post 

↓ 

Publishing of advertisement 

↓ 

Scrutiny of applications for eligibility norms 

↓ 

Constitution of Selection Committee as per the University norms 

↓ 

Interview Process 

↓ 

Merit list submission for approval of Governing Body 

↓ 

Issuing of Appointment Orders 

↓ 

Obtaining University Approval  

In case of immediate requirement, recruitment is done by the selection committee at college level 

consisting of the representative LTJSS management, Dean Academics, LTJSS, Principal, Head of 

the concerned department and the subject experts.  



 

 5.    Grievance Redressal Mechanism  

      • Principal constitutes committee for Grievance redressal. On the basis of recommendations 

and findings of the committee takes appropriate action.  

      • The Principal is Chairman of the committee and a senior member from the faculty is 

appointed as a Coordinator of the committee. 

      • Grievance redressal committee looks in the matter after receipt of written complaint. 

      • The Grievance redressal committee is intended to undertake the processes of attending to 

the grievances put forward by the students and staff. It focuses on settling the issues in a 

cordial atmosphere.  

      • The committee is expected to initiate proper or appropriate inquiry or investigative process 

within 24 hours from the receipt of the complaint in written form duly signed by 

complainant(s).  

     • The committee takes into consideration all the redressal criteria, rules & regulations of the 

college and government of Maharashtra both in admitting the complaint and in conducting 

the inquiry. The committee is expected to commence its operations by constituting a special 

committee in case of specific need.  

• The observations, findings, suggestions and recommendations are merely re-

commendatory in nature and do not carry any legal binding for the college to follow or 

implement.  

• The Chairman and the members of the committee undertakes all the operations in 

coordination with the respective Head of the department and administrative office. 

• In addition to the above the following other Statutory Committees are also available in 

the college  

• Internal Complaints Committee (ICC) for Anti harassment, Anti Raging Committee and 

Anti Raging vigilance Squad. Committee for SC/ST (Prevention of Atrocities) and Equal 

opportunity cell for backward and minorities students.  

 

 

 

 

 






































